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•I can brush my teeth in a minute.
•I can throw a ball back and forth 20 times in 
a minute. 
•I can write my name 10 times in a minute. 
•I can wash my hands in minute.
•The flavor of a stick of gum wears out in a 
minute
•I can eat a slice of pizza in a minute
•I can watch a commercial in a minute
•My heart beats 70 times in a minute
•The pain from bumping your funny bone 
lasts a minute

What can you do in 1 minute?



Every Minute: 
More than 14,000

resident observations
are recorded using

CareTracker.



Over 21 billion
resident observations

have been made
using CareTracker.



CareTracker has helped long term care facilities realize 
nearly $200 Million in legitimate additional 

reimbursement.



CareTracker Users

1,650 Facilities in 44 states
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Resource Systems’ Mission:

Caring for People 
Through

Innovative Solutions



Supportive Documentation

Defined: Documentation that supports the resident care plan and 
the coding of the Minimum Data Set (MDS)

But what is the real purpose?

•Meeting regulatory requirements?

•Improved insurance rates?

•Improved reimbursement?



Supportive Documentation

“In dwelling upon the vital importance of 
sound observation, it must never be lost 
sight of what observation is for.  It is not for 
the sake of piling up miscellaneous 
information or curious facts, but for the 
sake of saving life and increasing health and 
comfort”

-Florence Nightingale

Source: Notes on Nursing by Florence Nightingale



Supportive Documentation

Translation: we collect supportive 
documentation in order to communicate 
between shifts, and between CNAs, nurses, 
and care planners.

Communicating effectively is essential to 
creating positive resident outcomes.  
Everything else is a side benefit.



“If you didn’t document it, it didn’t happen”

-Old Nursing Adage

“If you didn’t document it, we’re not going to pay you for it.”

-CMS

“If you didn’t document it, we’re going to sue you, cite you, and 
generally make your life miserable.”

-Auditors, Litigators, and the Media

Supportive Documentation



Effects of Supportive Documentation

Outcomes Reimbursement Image Risk

Care Plans RUGs, CMI QI’s / QM’s 
Audits

& Litigation



Current Methods

• Paper Forms

•Parrot or copy-cat charting

•Extremely poor compliance

•Documenting “In Advance”

•Complex scoring system

•Fear of scoring different

•End of shift blues

•Tracking-down information: 

•Who has the Dietary logs?  

•Who has the ADL books?



Assessment Date Shift

Self 

Perfor-

mance Support

1 Bed Mobility 2/3/2003 1

2 Bed Mobility 2/3/2003 2

3 Bed Mobility 2/3/2003 3

4 Bed Mobility 2/4/2003 1

5 Bed Mobility 2/4/2003 2

6 Bed Mobility 2/4/2003 3

7 Bed Mobility 2/5/2003 1
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Impact of Compliance 

How complete is the supportive documentation of your 
facility?

Most Estimate that it is Less Than 70%!
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Medicare Prospective Payment

2006 Urban Medicare Rates – 53 RUG Grouper
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No BMs

John Adams

James CarterLow Fluids

George Bush

Not Eating

George Bush

Bill Clinton

Others

Weight change

Skin problems

Fever, etc.

Data Mining:  Care Alert Reports



Care Alert Reports



Care Alert Reports



Care Alert Reports



Section G Reporting



Section G Reporting (MDS 3.0)



Section E Reporting



Section H Reporting



Section N Reporting



Section K Reporting



Section P Reporting



Analyzing ADLs



Analyzing Weight



Analyzing Behavior



Analyzing Behavior



Optimum ARD



Monthly Summary



Monthly Summary



Resident Specific Reporting



Group Reporting



Exporting Data



Staffing Reports



Monitor Compliance



Monitor Compliance



Golden Living 
(formerly Beverly)

• 350+ facilities

• 14 month roll-out

• “Certified Trainer” 
program

• Nine month ROI for the 
entire project



Extendicare

• 150 facilities

• Six month roll-out

• Resource Systems 
managed trainings

• First corporation to add 
the messaging module to 
all facilities 



Sava Senior Care

• 180 facilities

• Nine month roll-out

• Resource Systems 
managed trainings



Ensign Facility Services

• 62 facilities

• Resource Systems 
managed trainings



TRISUN Healthcare

• 20 Facilities

• AHT User

• Resource Systems 
managed trainings
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